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A plan for our 30 minutes together
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Our Experience Led
us to QCA
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Why QCA



Complex situations are ones in 
which this…
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Time
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…Looks more like this.



Change in state and 
local systems is nuanced
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Image courtesy under creative commons public license: 
“Color Swatches Pantone Code Pantone Colors Nuance," by 
Sony Dsc-Wx100: http://maxpixel.freegreatpicture.com



Key Considerations Leading us to QCA
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QCA enabled us to explore complexities among our cases 
given the known presence of:

1. Equifinality: We expect that there will be more than 
one pathway to implementation

2. Conjuncturality: We expect that variable influence is 
in combination rather than isolation

3. Asymmetry: We do not expect that a simple absence 
of a variable(s) responsible for high implementation 
will lead to low implementation



Uncover Causes Rather Than Effects
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QCA is particularly preferable to regression 
techniques when a research question is about 
the “causes-of-effects” when you are interested 
in identifying all the main causes of a certain 
outcome, rather than the “effects-of-causes” 
approach where you identify the net effect of 
each factor.

The idea with QCA is to explore the conjunctions 
of these factors (Cooper & Glaesser, 2011). 
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Image courtesy under creative commons public license: 
“outlier," by Chris Newton: https://commons.wikimedia.org/ 
wiki/File:Ausrei%C3%9Fer.svg

Alignment of values: Gives 
voice/validation to outliers



The Core Issue
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“If a statistician sees you with one foot in boiling water and one foot in a 
frozen bucket of water, they'll assume you're pretty comfortable.”

Stats

Post by USAFChief at: twinsdaily.com/topic/27493-article-getting-to-
85/page-2 complaining about the projections for the Minnesota 
Twins to make the playoffs.



What Traditional Methods Might Miss:

Correlation versus genuine relationships:

12

Sufficient ConditionPositive Correlation



For more about living your values 
as an evaluator through QCA see:
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Stats

http://www.terralunacollaborative.com/purposefully-investigating-nuance-using-
qualitative-comparative-analysis-qca/

https://goo.gl/juYDrE



14

What is QCA



“What works best, 
why and under what 

circumstances” 
(Baptist & Befani, 

2015)

“Fuzzy Set” Analysis



Explaining Outcomes: Remember INUS

Variable (such as project 
engagement)

Outcome

Out-
come

Vari-
able

Necessary (but 
Insufficient) 
Condition
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Unnecessary) 

Condition



What Does Necessary Look Like
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What Does Sufficient Look Like
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Considerations For Discussion

1. QCA holds promise for formative and 
developmental evaluation as well as theory 
testing and development (Explores Causes of 
Effects)

2. QCA extends the rigor, and causal claims that 
can be made from traditional case work 
(Analysis can be a final step to the case work 
you are already doing)

3. The ideas of equifinality and conjuncturality
might be present in SPDG-supported state 
systems similar to the one we evaluated (As 
well as complexity and local nuance)
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TerraLuna will be hosting an 
upcoming Salon Series: 

Purposefully Investigating 
Nuance Using Qualitative 

Comparative Analysis (QCA)

For more information please 
share your name, affiliation, and 

email here: 
https://goo.gl/8DETPG



Many thanks for your positive 
attitude and willingness to discuss 
and contribute in this environment

For more information see a recent blog post at: 
https://goo.gl/juYDrE

Or contact:

Jason Altman, TerraLuna Collaborative: jason@terralunacollaborative.com
Maureen Hawes, Director, Systems Improvement Group: hawes001@umn.edu

https://goo.gl/juYDrE
mailto:jason@terralunacollaborative.com
mailto:hawes001@umn.edu
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Please scan the QR code if you want this 
information (including links) in a digital format

https://goo.gl/oe96qU


